
Mastering accountable AI and privacy:
Essentials for privacy professionals

AI & privacy: A mounting concern
TrustArc's 2024 Report unveils that 'artificial intelligence implications in privacy' clinches the 
spot as the top concern.
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Not a challenge
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Extremely challenging

Transparency in the AI age
Can you peel back the curtain on your AI systems?

The XAI Imperative
Do a�ected individuals get the "why" behind AI's decisions? 
Keeping complexity at bay, remember, explanations need not 
compromise performance or security. 

Keep It Documented
Like a tell-all book, your AI system's training, biases, and 
limitations should be an open file. Provide comprehensive 
documentation on AI system design, training data, and 
limitations. Transparency on data retention, biases, and 
third-party disclosures is a must.

Reports That Reveal
Do your transparency reports uncover enough? Issue regular 
reports on AI system performance, fairness metrics, and 
transparency updates. Address shortcomings in transparency 
within the AI industry to enhance understanding and 
accountability.

When humans retain control
Who has the last word, AI or humans? Ensuring a fail-safe for AI's decisions isn't just a 
feature; it's a fundamental right. Are your human loops tight-knit and empowered?

6 Practical Considerations for Meaningful Human Review

Clear Review Protocols
Establish clear protocols for human intervention in AI decisions, including 
criteria for flagging decisions and evaluation guidelines.

Training and Expertise
Ensure human reviewers are well-trained to understand AI system workings 
and potential biases. Equip them with tools to override or modify AI 
decisions when necessary.

Feedback Loops
Establish mechanisms for human reviewers to provide feedback on AI 
decisions to improve system accuracy over time.

Transparency in Review Processes
Be transparent about human review processes, including frequency of 
interventions, nature of interventions, and review outcomes.

Avoiding "Rubber-Stamping”
Ensure human review is genuine and not merely a formality. Reviewers
should have the autonomy to disagree with AI decisions and the authority 
to make changes.

Periodic Audits
Conduct regular audits of human review processes to ensure e�ectiveness 
and identify areas for improvement. Use audit findings to refine intervention 
protocols and maintain reviewer vigilance.
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Do you know the top 6
AI privacy management risks?

Data Privacy - Keeping user data confidential

Data Poisoning - Preventing data tampering that can lead to skewed AI outcomes

Model Explainability - Making AI decisions understandable to humans

Model Bias & Discrimination - Ensuring AI fairness for all groups

Incorrect/False Results - Validating AI predictions and outputs

Security - Protecting against breaches and unauthorized access

Foundations of Ethical AI:
International Standards & Principles

AI's ethical foundation is vital amidst its technological advancements. Ethical AI prioritizes 
human dignity, autonomy, and values, aiming to augment human capabilities while 
ensuring accessibility and benefit for all.

International Ethical Standards for AI

Human Autonomy: Machines serving humans, not leading them. AI should 
enhance human capabilities, enabling meaningful human choice in its operations.

Fairness: Just and bias-free AI. AI must ensure equitable distribution of benefits 
and costs. Mechanisms for redress against AI decisions should be provided, with 
transparent processes.

Harm Prevention: Safety as a non-negotiable priority. AI systems should mitigate 
adverse impacts, especially in situations of power or information imbalances.

Explainability: Decisions should not be a black box. Transparency in AI processes 
is essential. The level of explainability should align with the context and impact of 
AI's actions, ensuring comprehension by all a�ected individuals.

Managing Global AI Regulations
Global movements in AI governance are shaping up, introducing new benchmarks.

Is your organization  up-to-date with the latest in AI regulations?

EU's Artificial Intelligence Act

• Establishes the world’s first comprehensive 
set of AI rules applicable across all sectors 
and industries

• Enforced in stages starting October 2024. 

• Uses a risk-based approach with 4 
categories: unacceptable risk, high risk, 
limited risk, and minimal risk.

Canada's Artificial Intelligence
and Data Act (AIDA)

• Adopts a horizontal strategy and focuses
on high-impact systems.

• Incorporates privacy and cybersecurity 
provisions, including consent and data 
protection requirements.

U.S. and UK's Vertical Approach

• Sector-specific regulations exist, with di�erent 
industries having their own set of rules and 
regulatory bodies. Rather than new AI-specific 
laws, existing legal frameworks are utilized.

• The US Federal Trade Commission and the U.S. 
Department of Justice are notable regulators.

• Many states are developing their own 
regulatory approaches to AI.

• A new US Executive Order on AI aims to 
enhance risk assessment, ensuring safety, 
security, and trust while promoting innovation.

Privacy & the Software Development Life Cycle (SDLC)
Privacy isn't just an add-on. Operationalizing ethics requires involving key stakeholders early in the development process. Collaboration between 
privacy teams and system users is crucial in designing and implementing AI systems.

Design Stage

a. Embed privacy from the 
outset.

b. Prioritize minimal and 
relevant data collection.

c. Ensure user data protection 
as the default setting.

Development

a. Maintain full functionality 
while ensuring security.

b. Utilize encrypted protocols 
and integrate data 
anonymization techniques 
early.

Testing

a. Emphasize transparency in 
data usage.

b. Involve users to understand 
privacy concerns and 
ensure they are informed 
about data practices.

Deployment

a. Prioritize end-to-end 
security.

b. Regularly update software.
c. Provide clear 

communication about data 
practices.

Post-Deployment

a. Regularly review user 
feedback on privacy.

b. Avoid retaining data 
unnecessarily.

c. Respect users' rights to 
access, modify, or delete 
their data.

The five stages of the SDLC emphasize di�erent privacy principles:

Ready to shape the AI narrative?
The AI maze is intricate. Here’s how to be the master of this domain:

Grasp AI complexities and data details

Insist on crystal-clear AI communication

Front-foot challenges with strategy

For IP intrigues, have legal counsel on speed dial

Champion proactive human oversight

Feedback is your beacon—keep it flowing

Engage all stakeholders; no voice is too small

AI is a dynamic new frontier that demands a clear and urgent approach to handling personal, 
sensitive, and confidential information. By adapting established privacy methods and tools, 
enterprises can be well-prepared to confront these challenges with assurance, upholding 

accountability and transparency in a rapidly evolving landscape.

– Jason Wesbecher, CEO of TrustArc

We stand at the cusp of a new era in AI and privacy. 
Knowledge is the vessel; preparedness, the sail.

Are you poised to set forth?

The crossing paths of AI and privacy management bring forth many challenges. 
Are you geared up to tame the digital frontier?

Learn More About
Accountable AI
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